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MEMORANDUM

To: Faith Chapel, Superintendent Date: September 18, 2008
From: Peggy Paige, Director of Business Services

RE:  Monthly Financial Reports - August

Attached are the financial reports for the month ending August 31, 2008. These
comprise the following:

1. General Fund
a. Analysis
p. Cash Flow
2. Summary of Fund Balances

a. Budget Status Reports

Analysis of significant deviations from budget or prior year
General Fund

Revenue

Total General Fund revenues (o August 31 were $35.6 million, which is 5.6% higher than
for the same peried last year. Local tax collections continue to be higher than last year
due to higher lacal levies in 2007 but are under budget estimates. While local revenues
are close to budget estimates it is change in the pattern from prior years. Typically, we
exceed the budget for this category with additional donations and support received from
the community during the year. State, General Purpose revenue increases are
consistent with state funding for the 2007-08 school year. State, Special Purpose
revenues received in the period to August 31, 2008 are higher than those for the same
period last year. This pattern variation resufts from fluctuating or increased payments for
several grants and additional funding received for transportation and student
achievement this year. Transfers for Tech Levy purchases made in the General Fund
are reflected in the increase in Special Purpose, Other.
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Expenditure

Expenditures for the year to August 31 total $36 million, which is 6.1% higher than for
the same period last year.

Costs of regular education increased approximately $760,407 compared to last year and
comprise 55.3% of total expenditures (lower than the budgeted 56.1%). Overall, the
lotal percentage increase for regular instruction is currently about 4% but this will
increase with the addition of accruals at fiscal year-end.

Total special education costs (13.7%) are currently exceeding budgeted costs (13%) as
a percent of total expenditures. When special education teaching expense is adjusted for
the change in account codes from last year the percentage change is about 4.3% -
consistent with the decrease in staff offsetting the increased salaries, increases in
paraprofessional staff and the placement of several students in special programs outside
of the district. Safety Net funding is available to cover some of these costs.

Compensatory education is as expected per the annual budget. This category fluctuates
throughout the year due to the fact that certain expense items (such as teacher
certification bonus and school improvement costs) do not occur in a regular manthiy
pattern. The decrease in Other Instruction reflects the decision to drop the Traffic Safety

Program in 07/08.

The current percentage of Support Services actual expense relative to total axpense is
slightly higher than budgeted. Year-to-date expenditures of about $8.2 million are
$410,238 higher than for the same period last year. This higher expenditure may be
traced to several areas. First, we have certain technology costs that are treated as
operating rather than recorded through the technology levy ($34,191). Therefore,
technology costs in the aperating (General) fund are higher than budget and last year for
this financiat year. The revenue to fund these costs was fransferred from the technology
levy fund in August and is recorded as revenue in the GF. Year-end projections for
utility expenditures are still within budget estimates but fue! expense exceeded budget
by $40,000. Some accrued expenditures are still pending and may impagct these areas
by the close of the fiscal year. Other items to note are items related to unanticipatsd
repairs at the High School (science rooms and installation of earthquake valves - offset
by revenue received from our insurance pootl), the lease payment (and recording of total
long term debt) on a replacement mower for the grounds department and the purchase

of a van in Oclober.

Cash Flow

Net cash inflow during August was $317,007. As of August 31, 2008, the closing cash
balance in the general account was $1,172,882, in fine with prior period projections of
1.1 million.” While there are stiff adjustments pending prior o year-end, the fund

-

balance is currently estimated to be 2:7%. AG 354

' Projected expenditures are based on (he approved budget expenditures for 2007-08 and the pattern of
expenditures over the last 3 years,
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GENERAL FUND
Summary of Revenues & Expenses
August 31, 2008

Aug-08 Aug-07 Annual Budget
Actual % Incr/Decr  Actual Budget % YTD
YTD $ prior year YTD § YTD § revenue
Revenues - By Revenua Saurce
Local Taxes 8,801,183 6.4% 6,391,934 6,817,772 59.8%
Local Nontax 2,475 692 -0.6% 2,440,744 2.477.850 99.9%
State, Gengral Purpose
Basic Education 19,085,983 2.9% 18,045,762 19,564,686 97.6%
Special Education 418,398 ] 466,543 89.9%
State, Special Purpose
Special Education 2,518,343 12.9% 2,318,509 2,561,534 102.2%
Student Aghigvement 1,816,772 18.2% 1,536,473 1,817,208 100.0%
Transportation 899,253 8.1% 831,652 895,000 100.5%
Other 378,980 124.7% 168,683 228,220 187.5%
Federal, Special Purpose 1,136,387 8.4% 1,048,351 1,080,650 105.2%
TOTAL 35,632,007 5.6% 33734107 35,806,863 99.2%
Actual % IncrfDecr  Actual Budget % of total
YTD § prior year YTO § YTO § expenditure
,,,,,,, Expenses - By program code
Reguiar Instruction
Teaching 14,338,511 4.0% 13,787,849 14,641,258 97 9%
Principal 2,155 728 9.2% 1974210 2,172,885 99.2%
Guidance/Counseling 1,083,082 2.2% 1,059,561 1,120,026 896.7%
Learning Resources 690,397 5.5% 684,375 FQ1.B77 98.4%
Extracurricufar 750,447 -5.2% 781,260 747 450 100.4%
Cther 939,285 1.0% 929,795 961,972 S7.8%
Speciat Education
Teaching 3,544,300 17.8% 3,008,415 3,440,604 103.0%
Cther 1,406,937 83% 1,289,113 1,282,241 108.7%
YVocational Education 714,234 7.9% 661,712 667,543 107 0%
Compensatory Education 2,152,351 11.8% 1,925,420 2,228,292 98.5%
Other ingiruction 43,390 -35.0% 86,800 83,477 52 0%
Support Services
Transportation/Motor Pool 1,611,248 12.0% 1,435,089 1,550,140 103.9%
Operation Buildings 1,428,564 8.9% 1,336,202 1,377,096 103.7%
titilities 1,153,248 35% 1,112,879 1,333,000 86.5%
Food Services 1.012,102 5.4% 960,528 935335 108.2%
Maint/Grounds 874,122 11 8% 782 201 796,146 116.6%
information Services 648,803 1% 641 786 623,871 104 0%
Cenirat Office 1,259,151 ~2.6% 1,292,147 1,345 6846 93.6%
Ciher 245 647 -4 7% 287 8186 306,795 80.1%
TOTAL 36.061 555 6.1% 33,882,158 36,310.245 99.3%
Excess (Deficiency) of
Revenues aver Expenditures {4189 548) (248.051; (403.382}

MonthiyRptsAug0B
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SUMMARY OF FUND BALANCES
August 31, 2008

General Fund

" Reserved
Unresarved

Total opening fund balance

Revenue
Expenditure
Excess {Deficiency) of Revenues over Expenditures

Reserved - inventory
Unreserved (1)
Togt clasing fund halance

{1} Unreserved balance comprises:
- Working capital reserve
- Behools carryover
- Unallocated

Capitat Projects Fund
Opening fund batance

Revenue
Expenditure

Resarved for bond proceeds
Raserved for arbitrage

Closing fund balance

Debt Service Fund
Opening fund balance

Hevenue

Expendiiure
Principat
rierast
Other

Closing fund balance

ASB Fund
Opening fund balance

Revenug
Expenditure

Closing fund balance

Transportation Vehicle Fund
Opening fund balance

Revenue
Depreciation
nvesimeant Earnings

Expernditura

Ciosing hind baiance

Aug-08 2007-08

YTD Actual Annual Budget
210.000.00 210.000.00
1,315675.70 1,55C,000.00
1.525675.70 1,784,400.06
35,532,007.18 36,506,863.00
{36,051,555.21) (38,310,245,60}
(419,548.03) 7403, 38200}
218.000.00 216,000.00
898,127.67 1.145,618.00
1,106,127 67 1356 B18.00

] 60.000.00

84,400.00 100,000.00
811,727.87 9848,618.00

35,1475 74

30,118,000.00

3.085,542.80 3,025000.00
(20,195,689.64) (28.717.368.00)
18.037.768.90 4,422532.80
18,037, 768.90 4,422.632.00
4,204,123.91 4,248.000.00
7.566,381.65 7.646,077.00
{5.145,000.00) {5,145.000.00)
(3,330,933.75) (3,330,634.00)

- {5.000.00)
3,284,571.81 3,411,143.0C
408.016.95 475.000.00
440.303.89 622,560.00

(477,873.96) (724,962 00}
376,348.88 372,538 00
121,689.41 121.500.60
142,064.90 110.000.00
8.818.6% 8,000.00
{95.075.003 {165.080.00)
177,484.82 85,420.00

1872008

MonthihyRptsAug(8



LGCAL TAXES 6, 817,773
2380 LOCAL SURPORT NGNTAX 3,477, 850
3900 STATE, CENERAL PURPOSE 20,031,859
4000 Stare, Spacial Purpose E,459%, 362
SHOS FEDERAZL, CSENSRAL DURFGSE &
8540 FEDERAL, SPECIAL PURPOSE 1,080,083
HREVENUES FR OTH SCH DIST i
REV FR OTH AGNCY * ASEQC B
OTHER FINANCING SOURCES 2

A. Tonal Revenues/Other Fin Sourses 34,908,883
Expendituras
s Regular Iosbtruction 20,344,733
25 Special B4 Instruction 4,722,825
ki Yoo, Bd Instruction [0 ]
40 Skills Center Instruction G
80880 Compengatory Bd Instruc:n 2,289 ,3%2
Et Other Ingtructional Poms 83,477
&4q Cammunity Services G
Suppert Services 8,262,375

i.EXcess Gsvenuesioth Fin Scurces

Svayilinder; Exp & 443,382

1,760,000

i, Twial Beginning Fund Balance

p8.5.:5.8.8.9.5:4. 844

A

s

i. L,3%5,818
EI14, 000

e farvd Unsngured Risks g

Unrsrvd,

Unrsrvd

Unrasrvd Undsgnig

G BAINBRIDGE

Budget Status - Fund Balance

n

ISLAND SCROGL

~1
e
o
E5as

30,72
88,065 .45
541,807 .84
GB5,272. %3
LG
135,79%.%4
i)
fatel
50,807,852
801,377,382
%42,3%3.33
178,378, 21
46,148, 70
o0
231G, 265,82

%2

[ )
LB s i

STET
LAET .

Sonth/Year 0872038 Agency

Budget Balance

3

Bofad.:

rage:

AOCGUnTY

Typa  Budget

WorR Area Current

ACTual

For

-
b
&
Py

o
L ]

Th4,233
2,182,380
43,3879

119,
1,525,
1,108,

386,12
i,i88, 12

fear

g T€,573.4¢ 9% .78
55 2,158.42 99.91
5% 9737
21 103,28
23 LG 2.0
33 56,338 .99 22
oo L G.Go
a3 g o.00
24 87,854, 26 8.e0
18 274,655 &2 G323
.84 165,4%5.09 231, 785. 07 98
57 41,387.1% 269,798.76- 145
.83 4,752,314 S1.432.98-  157.%06
co ae 58 o.oc
33 71,174 23

34 3,447.83% 16,639,505

L6l LG 55 5.00
L33 384,840.0 355,381.41-  104.30

505,734,386 347, 034.57-  140.%8

X L R A R 5 Skt e e



ATEIE 183303 BAINBRIDGE ISLAND JCHOOL DIST.
28/35708 11:37:28 Ax Budget Statud - Fund Balance Page : i
Fund 1D 2 Capital Projects Month/Year 2873008 Agency Accounts
2067 September 1. 2UST - August 31, 2008 Budger Balance Type sudget Work Area Jurrent
AnTual Actual AcTual
Budgel For Monthn For Year Encumbrances darance Pergent
Revenues/Other Financung
1886 Local Taxas 1,825, 484 6,154, 45 L EL0, 278,34 72488 2% 93
20035 Local Support Rontax L.o08, 040 249, 308.8% 1,568,487 48 dET . 56 104 .54
Srare, General & 44 R i 3.00
4300 Frate, Speuial & ¥ SGU 5,852, 50 &, 500,00 .08
Federal, Ceneral Purpose a LO0 o0 R o.00
60460 Federal, Special Purpoge Q GG 4G g a0
TEOe Revenueg Fr Jth Sch Disg G S5G i3t [+5] G. 08
BJG0 Orher Agendies & ASsQC. g LS80 o0 ag 9.8
GHO0 Gther Fipancing Sources B o [e]s] By g.80
A, Tetal Revenues/COther Fin Sources 3,025, 008 281,223.30 3,085,542.8% &4,942 . 20 10200
Expgnditures
13 Sites 2,882,770 238,524, 91 06, 216.5%8 2,408,632 81 BTE. 079,39 142 89
20 Buildings J4,24%, 831 2,743,751.68 18,781,406.77 &, %53, 281 %% 3,437,857, 3 114,22
30 Equipment Z. 428,767 224,761 .99 837, 458.77 948,897 .20 £42,48840.73 N
46 inergy b .00 e .20 ) 3.00
&8 Sales & Lease Expenditure Q .ag SO0 [+l fags] ]
24 Bond Issuancg Expenditure & -G¢ i) -G8 ale] Q.40
24 Debt g el IR ol e G.00G
(L Expenditures 28,717, 368 3, 45 23,145,082 w2 12,349, 782.27 3,777, 4%6. 3%~ 513,13
C. gperating Transfers
Jut To DSF b 53,807.52 5G,507.92
5. Ewmcess Revenues/0Uh Fio Sources
Oveyr (Under) HExp & Stn 7 25,832,368~ F, 588,442 26~ 17,3110, 188 . 84 5,582,321, 1¢ 33,404
i. Total Heginning Fund Zalance 36,115,440 35,147,315 .74
i.GL 898 Prior Year adiust {+0R-: f$9.9.0.5:9.5.9.¢.9.4 LGG
3. 0L 838 Heesidual Equity Trangfers
Gut To The BSF Aad GF (- H LRE
i 3G
Coount
[ LGe

v
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] 84
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o
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8LPJE 1B3G BAINBRIDGE I3LAND BCHOOL DIST dBatnd . g:
03739708 11:37.34 aM dudget Scatus - Fund dalance Fage X
Fund ID 3 Debt Service Fund
Frscal Year 2007 September 1, 2807 - August 31, 2008
o
k Anrizal Actual
Budges For Year Engumbranoss Baiance Feroent

Lceai Taxes T AGh, GET 32,356.33 V. 556, 353.78 4%, 643 .30 B9 .32
Local Support Nontax 145, GUG 8,467 .56 114,553, %8 34,.047.488 T4, 28
State, Ceneral Furpose 2 ot GE 26 SoCw
Federal, General Purpose & .00 o0 36 3,64
3500 Sther Financing Sources 25, C&0 20 95,875,040 5.C¢ 59.9%
AL Revenues/Other Fin Scurces FL.E48,377 40,523,689 7,566, 381,65 33 38 .94
Expenditured
Matured Bond BExpen 5,345,000 0 5 GUG. 00 GG 34 10C.¢o
Incersst On Bonds 3,330,934 fo1¢] 3,334,933 %8 [+ 185,50
Inceyfund Lwen Inverest < .00 .84 ] ] C. 00
Bond Transfer Fees &, 00 ] a0 o0 &, G040, 00 Q.00
Arbitrage Rebate B e le] co [+ LG5 G.30
Urderwriter s Fees 3] & .88 20 40 2.00
B. Total Expenditures 8,480,934 e F,475, 933,78 a8 5,000,238 B9, %4

nancing Uses

3
o
1
b
[
gy
b

88 Revenues;(Lh Fin Sources

“er {Tnder) Exp & Oth Fin Uses 834,857~ 40, 823.8% $0%.552.10- 74,895, 10- 4.35¢

. Total Beginning Fund Balance 4,248,500
F. 0L 838 Prior Year Adjust (+0R-} ERAXRERKENK LGG
3. GL 899 Residusl Bguity Transfers

£ GG

In From OPF And (ut 7o GF (+4R-1

3,294,.571.81

&
i
Y
e
s
1
1o

iotTotal Ending fund salance 3,

Balance Accounts

wpd For Other ltens 3 LG

GL 83% Harvd Arb Repare G 1
B3I, 490 Unisred Urndegna Hal cal 3
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AIPIR 18303 BAINBRIDGE ISLAND SCHOOL DIST. Gefnd. gl
GB/1S/08 11:37:20 AM Budget Sratus - Fund Balance page i
Fund 1D % Aggociared Student Body Fund

L.OE0R7 - August 3, 2008 sudget Ealance Type Budget Work Area Turrent

¥iscal Year 007  Seprember 1,
-

nnual Actual Aotual

Budget For Monch For tear

Revenues
1585 Qeneral Student Sody h 154,300 1.G670.53 $7, 783,41 56,517.89 85,51
2Goe Athietics FL, 000 &8 81,784.48 8,215,562 51,52
3009 Classaes gedii s 25,423 .78 12,376 5% £ .16
4007 Clubs THU o0 I06,509.57 75,197,493 P4 .83
O30 Frivate Moneys ] a0 43,803,865 23.8%%.35 a7.13
A. Total Revenues G22,500 1,070.53 540, 3C3.89 282,196, 11 ek
Expenditures
waa General student Body 162, %00 3I9G.72 T3.441.48 4F. 61
2000 Athlerics 103,508 4,076 .44 L6, 443.3% 1ik.8%9
3000 Classes 32,500 587,45 G4 285,107.77 22.73
430¢ Clubs 310,838 21,156 .39 236,207 .69 $,384.7% TE,250.5%2 e 79
5400 Private Mongys 135,524 31,54T.60 £6,263.5%4% o 68,960 .46 45 .00
8. Total BExpenditueres 724,962 gL 477,873,968 25,871 G¢ LZE,}LE . TH 658,78
¢ BExMoess Revenues

Cwerilnder) Bxpendlitures 02, 482- 56.6%0,37 37,670 - 54, 791,53 83 . %40
o al Beginning Fund Balance 475,000 408, 516,55
E. 5L 838 Prior Year Adiust [+GR-) HAXAAXARNEH ik
¥, Total Ending Fund Balance 373,938 370,346 .88
F. BEnding Fung Balance

Gi. 810 ER#gerved For J 7 b

Gl 540 Reserved For G LG

GL #5350 Rgrvd Uninsured Risks 4] 3%

GL 870 Unrsrvd Osgnid-Gin Iues g LG

Gl 89¢ Unrsrvd uUndsgnod fud Bal 372,538 370, 34€ .88

Al R A e o i i e



BLRJP LE3GE BATHBRIDAE I5LAND BCROGL 278T. Bsfnd. gi

09/35/08 11:37:46

AM Sudget $tatus - Fund Balanve Page: 3

Fundg 1o ] Transportation vehicle Fund Month/Year B/2008 Agency Accounis
e

1w

alance Type  HBudger Work Arvea (urrent

7 - August 31, 2008

Z Aotual Actual

For Montn For Year Encurmbrances Balance Fercent

Revernes/Other

14ve socal Taxes i hh] s3] 3
2048 Local Nontax 3,460 478 2E g1 I84 4%
3LES Scate, general Purpcse ¢ o8 G G G.oC
Ehhb Stare, Special Purpose 110,040 a4 142,054 60 32,034 50 12%. %4
ELUG Faderal, General Purpose [ ] 3L G o348
BOGT GLner Agencies & ASsaC a ] 1) 44 3,40
engeh] duher Financing Sources G v .23 55 0.og
A. Total Rev/Uther Fin {Less Trans! 119,608 473.20 150,870.41 ITBTG .41~ 13878
B. 9500 Tranafers In

G aQ 5] oo $.09

From The Ceneral Fund

3,000 473,230 150, 87¢.41 31,870.41- 128.78

-

C. Total Revenues/Cther Fin Sources 1

5 240 GO 30 55
G 3] 5 LBG ag 3,40
s oo 1y G2 G4 ¢.o3
g 38 50 e 2.0
Cash Purch/Rebulid Buses 50,008 _Go ] Lo 60, 883,50 G.00
At 58 Contract Purchase/Rebuiid a &G L2 G0 s} 8.0
o. Total BExpenditures 0,000 [ei] s e G BLG0
8. OGperating Transfers
oun To DEF 55,480 .09 98,075 .04
F. Bxcess Revenues/Oth Fin Scurces
OveriUnder! Exp & Oth Fin Uses 35, GEE- 473%.250 55,795 .47 $3.875 .41 R4 £ab
3. Toral Heginning fund Balance 121,348 I21,6%5.4%
4. GhL B%B Brior Year ARdjust (+0R-) p8.0 0004344744 . ]
EEL Y

> BTV

4’;"
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